



	3.3.2
	
	Incentives of Teachers :

	
	
	[bookmark: _GoBack]Incentives refer to money (findings of DVV). However, we have taken a broader definition which states that ‘incentive is anything that motivates or encourages someone to do something’ as such we have a policy of giving certificate and trophy to the concerned teachers.  This is given on the annual day acknowledged by everyone in the audience.
Proof of incentive in the form of   photo of trophy and certificate is attached herewith.   


























	2.1.2
	(2)
	IQAC  analysis report :

	
	
	It was observed by the IQAC that the demand ratio for the programs has been gradually reduced over a period of five years.

	
	
	On analysis it was observed that the reasons for the same were  manifold which  included :

	
	a)
	For the flagship of MBA program, the demand has been more or less constant.  Hoverer, it was brought out at the discussion that students specially boys have preference, for Pune which is the neighboring city to Ahmednagar.  This is because of non-academic factors like cultural and social life in Pune.   

	
	b)
	For MCA, AICTE introduced both 3 years program and 2 years program (2nd Year direct admission) Due to this, the demand for MCA 3 years program decreased substantially. 

	
	c)
	In case of MCM program, the nomenclature was changed to MBA (IT), which leads to centralized admission process, and higher fees resulting in reduced demand. 

	
	d)
	The MPM and PGDBM (Part time) had good demand decades ago when they were introduced.  However, when admissions for MBA started becoming easily available, the demand for these programs reduced substantially; Also no Govt. scholarship was available for these courses resulting the reduced demand.   

	
	
	IQAC recommended that   the institute should attempt to introduce new courses which are in demand, especially those involving vocational training. 
















	2.1.3
	(3)
	Initial reservation of Seats:

	
	
	 The admission process for the flagship programs of MBA and MCA are centralized and all students are allotted through the Centralized Admission Process (CAP) conducted by the Government of Maharashtra. 

	
	
	Our Institute is a Christian Minority Institute where 51% seats are reserved for the minority students. However, since minority students are not applying these seats are surrendered and the allotment of these seats is done by the Government of Maharashtra (Directorate of Technical Education)  as per their reservation norms
 

	
	
	The reservation of seats is as under :

	
	
	
	Sr.
No.
	Category of Reservation
	Percentage of seats  Reserved

	01
	Scheduled Castes and Schedule Caste Converts to Buddhism ( SC)
	13.0%

	02
	Schedule Tribes  (ST)
	7.0%

	03
	Vimukta Jjati ( VJ) De Notified Tribes ( DT) (NT-A)
	3.0%

	04
	Nomadic Tribes 1( NT-B)
	2.5%

	05
	Nomadic Tribes 2( NT-C)
	3.5%

	06
	Nomadic Tribes 3( NT-D)
	2.0%

	07
	Other Backward Classes ( OBC)
	19.0%

	
	Total 
	50.0%






























	3.3.2
	
	Capability enhancement & development  Schemes :

	
	
	IMSCDR has the objection of providing quality and need based education and training with this in mind, the institute has various capability enhancement and development   programs. The Institute has a separate Skill Enhancement and Entrepreneurship Development Centre (SEEDC) where different need based programs and schemes are conducted. 

	
	
	This includes:

	
	1
	Teaching  for Competitive entrance examination :

	
	
	Institute conducts training program for students who are eager to take admission for MBA and MCA programs through tests alike CET, CAT, MAT and others.  Students are given coaching for a period of more than three months including Mock Tests which enable students to perform successfully in the exams. Course material is also provided to the students.
Contact person Prof. Hari Shankar Rai, Mobile:   9890959517.

	
	2
	Computer literacy program.

	
	
	Institute conducts   basic computer literacy and use of apps for mobile phones program. This program is of about weeks. Program includes hands on training    on Computer and Mobile Phones. 
Contact person Mr. Pratap Gaikwad  Mobile :9673678383

	
	3
	Japanese language Learning 

	
	
	This Institute conducts classes in learning Japanese Language.  The classes are for a period of about   12 weeks. 
Contact Person : Prof. Ms. Vaidehi Mulay 
Mobile : 7709441962













CAPABILITY AND ENHANCEMENT AND DEVELOPMENT SCHEMES 
(for enrolled students only)
	
	(1)
	Soft Skill Development Programs :

	
	
	All students are provided training in Soft Skills Development. This includes interview techniques.  Group discussion sessions,   etiquettes and personal graining. 
Students are required to actively participate in these programs.  This progress of the students in this soft skill development is closely monitored by the concerned teachers and the head of the respective department. 

	
	(2)
	English Language  Lab :
The Institute is aware that expertize in English is an important asset of getting a good job after completion of the post graduate degree.  It has also been observed that many students especially from the rural areas are good at their chosen field of studies but lack behind because of lack of expertise in English Language.  Keeping this in mind, the Institute   has set up a separate English Language lab with the entire necessary infrastructure and an English teacher to hold such students to master the language.
Students are required to make use of this English language lab by enrolling for the same. 

	
	(3)
	Career and Personal Counseling :

	
	
	The Institute has a process of career and personal counseling in place Each teacher is assigned a number of students for counseling in different aspects both career as well personal.  The counseling sessions are formal, organized and   structured.  Teachers are required to keep records of the sessions.  Confidential matters are not to be disclosed in public. These counseling sessions are monitored by the respective heads of the department.  

	
	(4)
	Meditation Including Yoga Sessions :

	
	
	These are conducted by the   support of the IMS Learning Resource Centre.  The sessions are conducted on weekends.  Interest students should enroll themselves with the IMS Learning Resource Centre (Library). 

	
	(5)
	Complimentary  Business Newspaper to each students 

	
	
	Management students are provided   individual copy of ‘Business Standard’ which they can take home.   It is expected that students go through the business paper to enhance their knowledge and capability. Interested students should give their name to Dr. Vikram Barnabas, Co-ordinator

	2.2.3
	
	Differently abled students on rolls

	
	
	The Institute has the provisions and facilities required for differently abled students considering the last five years, a total of 4 different abled students   took admission. BUT the students were NOT admitted through Disabled quota but they took admission through the regular admission category on their own willingness. As such there is no unique Disability identification card or copy of disability certificate. 

	2.4.1
	
	IMSCDR is non grant Institute governed 

	
	
	




	








